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📝 1. Overview
The Kujawsko-Pomorski Agricultural Advisory Center (KPODR) in Minikowo has developed and implemented a comprehensive sustainable agriculture training program that has transformed farming practices across the Kuyavian-Pomeranian region of Poland. Established in 2012, this innovative initiative focuses on equipping farmers with practical knowledge and skills in ecological farming methods, including organic certification, integrated pest management, soil health restoration, and biodiversity enhancement on farmland. The program combines theoretical training with hands-on demonstrations at the center's 120-hectare experimental farm, where various sustainable farming systems are implemented and monitored. Through systematic education, on-farm demonstrations, and continuous advisory support, the initiative has successfully facilitated the transition of hundreds of conventional farms toward more sustainable practices.
🎯 2. Objectives
· To increase farmers' knowledge and practical skills in sustainable agricultural methods
· To facilitate transitions from conventional to ecological farming practices
· To improve soil health and biodiversity on agricultural land across the region
· To enhance farm economic viability through sustainable practices and value-added production
🧩 3. Implementation Steps
The program implementation follows a structured yet flexible approach to meet diverse farmer needs. It begins with a comprehensive curriculum covering all aspects of sustainable agriculture relevant to the region's farming systems. Training modules are developed in collaboration with agricultural scientists and experienced ecological farmers to ensure both scientific validity and practical applicability.
The center established demonstration sites at their experimental farm showcasing different sustainable farming systems side-by-side with conventional approaches, allowing for direct comparison of methods, inputs, and outcomes. Specialized infrastructure was developed including composting facilities, integrated livestock-cropping systems, biodiversity corridors, and water management systems.
Training delivery combines classroom education with field demonstrations and peer-to-peer learning opportunities. The program established a network of mentor farms—commercial operations successfully implementing sustainable practices—that host field visits and share real-world experiences.
Continuous support mechanisms include individual farm consultations, soil health monitoring services, and assistance with organic certification processes. Regular follow-up with participating farmers ensures knowledge application and helps address challenges during transition periods.
The center also facilitates market connections for ecological products through cooperative marketing initiatives and consumer education campaigns.
👥 4. Target Group(s)
Conventional farmers interested in transitioning to sustainable practices
Beginning farmers establishing new agricultural enterprises
Agricultural advisors and educators from other regions
Agricultural students and apprentices
Food processors seeking sustainable suppliers
Local government officials involved in agricultural development
📊 5. Results & Outcomes
· Quantitative results: Since 2012, the program has trained over 4,800 farmers through comprehensive courses, with an additional 12,000 participating in specialized workshops and field days. More than 350 farms in the region have completed full transitions to certified organic production, while another 900+ have adopted significant sustainable practices while remaining conventional. Soil organic matter on participating farms has increased by an average of 1.2% over five years of monitoring. The experimental farm hosts approximately 6,000 visitors annually including farmers, students, and international delegations.
· Qualitative results: Surveys of participating farmers show significantly increased confidence in implementing ecological practices and reduced dependency on chemical inputs. Environmental monitoring demonstrates improved water quality in agricultural watersheds where program participation is high. Economic analyses show participating farms maintain or improve profitability during and after transition periods, primarily through reduced input costs and premium market access.
· Success stories: A cooperative of 27 grain farmers who completed the program jointly invested in milling and baking facilities, creating a successful regional brand for organic baked goods that now supplies schools and institutions throughout the region. A network of dairy farmers implemented pasture-based systems learned through the program, developing a premium milk brand based on enhanced nutritional quality and animal welfare standards.
🌱 6. Contribution to Sustainability
The program contributes to environmental sustainability by promoting farming practices that build soil health, reduce chemical inputs, and enhance biodiversity. Water quality monitoring shows significant reductions in agricultural runoff and nutrient pollution in watersheds where participating farms are concentrated. Carbon sequestration through improved soil management represents a significant climate benefit, with participating farms averaging 1.5 tons of additional carbon stored per hectare annually.
Economic sustainability is enhanced through reducing expensive external inputs while developing specialized markets for ecological products. Participating farms report average production cost reductions of 25% after completing transitions to ecological methods. The program's emphasis on value-added processing and direct marketing improves farmer income stability.
Social sustainability aspects include strengthened rural communities through cooperative ventures and knowledge-sharing networks. The intergenerational aspect is particularly important, with the program successfully attracting younger farmers and agricultural entrepreneurs who see ecological farming as a viable and fulfilling career path.
🔁 7. Transferability Potential
The KPODR model has high transferability potential to other agricultural regions, particularly in Central and Eastern Europe with similar agricultural conditions and challenges. Key elements for successful transfer include:

Demonstration farm facilities showing practices in real-world conditions
Combination of scientific expertise with practical farmer knowledge
Flexible, modular curriculum adaptable to different farming systems
Strong connections to research institutions for monitoring and evaluation
Development of mentor farm networks for peer learning
Integration with market development for sustainable products

The center has already served as a model for similar initiatives in other Polish regions and hosts regular study visits from international agricultural delegations.
🌐 8. References & Resources
· Center website: https://www.kpodr.pl/
· Sustainable farming guidebooks: https://www.kpodr.pl/wydawnictwa/
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